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 Section 1 

Introduction
In April 2017, Anne Longfield, Children’s Commissioner, published her report on the 
importance of stability for Children in Care.

Local Authorities were asked to provide data for the study, to produce a Technical Stability 
Index that was published in April 2018, detailing local and comparative national data for 
children in care. 

This is a long-term project, that introduced the Stability Index1 which covers children’s 
placement stability, educational school moves and changes in the children’s social worker. 
There is a clear link between placement instability and children then experiencing school 
instability. Some of these children will also experience a change in social worker, although 
repeated social worker instability is rare. 

This report details Kent’s position on placement stability and the work completed in the 
Corporate Parenting Services since the publication of the Stability Index. 

Overview of Placement Stability 2

Kent Fostering and Placement Stability 4

Adoption including Foster to Adopt 8

Education Stability 15

Social Worker Staff Recruitment and Retention 18

1 https://www.childrenscommissioner.gov.uk/wp-content/uploads/2018/05/Childrens-Commissioners-2018-Stability-
Index-Technical-Report.pdf
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Section 2
Overview of Placement Stability

Below outlines information on the figures of children and young people with more than 1 
placement over a 3-year period compared to the figures of our statistical neighbours.

Council 2016 2017 2018
Nottinghamshire 11.00 4.00 4.00
Essex 10.00 7.00 7.00
Lancashire 8.00 8.00 10.00
Staffordshire 12.00 10.00 11.00
Northamptonshire 13.00 11.00 11.00
Swindon 11.00 12.00 12.00
West Sussex 11.00 12.00 14.00
Kent 13.00 13.00 12.00
East Sussex 11.00 14.00 11.00
Worcestershire 11.00 14.00 15.00
Warwickshire 14.00 15.00 11.00
Statistical neighbours 11.20 10.70 10.60
South East 12.00 12.00 12.00
England 10.00 10.00 10.00

Methodology

The indicators are calculated by dividing the number of children and young people in care 
at 31 March 2018 with 3 or more placements over the course of the year by the total 
number of children and young people in care at 31 March 2018. Any placements that were 
already open on 1 April 2017 at the beginning of the year and any way which were open on 
31 March 2018 at the end of the year are included in this information. 

Where a child or young person is subsequently placed for adoption with their existing foster 
carers, then this is not counted as a placement change indicator. The below shows our 
quarterly performance against target.
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Below outlines the percentage of children and young people in care that stay in the same 
placement for at least 2-years or are placed for adoption and their adoptive placement 
together with their previous placement lasts for at least 2-years.

Council 2016 2017 2018
Warwickshire 58.00 58.00 66.00
Northamptonshire 55.00 63.00 68.00
Kent 69.00 69.00 68.00
Swindon 61.00 70.00 61.00
Worcestershire 72.00 70.00 69.00
Staffordshire 64.00 70.00 74.00
Essex 67.00 71.00 72.00
East Sussex 65.00 71.00 71.00
Lancashire 71.00 76.00 74.00
West Sussex 73.00 77.00 70.00
Nottinghamshire 72.00 82.00 90.00
Statistical neighbours 65.80 70.80 71.50
South East 67.00 68.00 68.00
England 68.00 70.00 70.00

Methodology

A child or young person is included as having been in care for at least 2.5-years if the time 
between entering care and 31 March 2018 is 913-days or more.

A child or young person is included as having been in their current placement for at least 2-
years if the time between the placement starting and 31 March 2018 is 730-days or more.

Where a child or young person is subsequently placed for adoption with their existing foster 
carers, then this is not counted as a placement change indicator.  The below shows our 
quarterly performance against target.
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Section 3

Kent Fostering and Placement Stability
Children and young people entering our care have experienced trauma and therefore are 
likely to present with some behavioural challenges. Considering this, recruiting and 
retaining foster carers who can manage our children and young people’s care and improve 
placement stability requires increasing support packages and training for fostering 
households. 

Our fostering service have sought foster carers views through surveys and open forums to 
work collaboratively with foster carers and staff members to deliver a service that will 
support our foster carers resilience to enable relationships to be sustained and permanency 
to be achieved for our children and young people in care.

There have been several initiatives developed by the Kent Fostering Service over the last 
2-years to improve placement stability and reduce the number of placement moves for 
children. These include the Sense of Belonging service, a comprehensive training package, 
specialist support groups, developing and rewarding good practice.

Sense of Belonging Service

Our Sense of Belonging service supports foster carers and professionals in the network at 
times of crisis and when the placement is at risk of disruption to deescalate the issue and 
thereby improve placement stability. Foster carers have access to clinical psychology 
support within 48 hours of making a referral and the service have received 107 referrals for 
children in the first year. (September 2017-September 2018). The service also provides 
emergency consultations for Social Workers and Foster Carers, undertaking 176 
consultations in the first year. 

The service is currently a small team, comprised of a Clinical Psychologist, one part time 
Senior Practitioner and two Social Work Assistants who are able to provide direct work with 
children and their carers. The team provide support to foster carers in understanding the 
meaning of their child or young person’s behaviour and consider what may help to manage 
the behaviour and sustain their relationship. Where a child or young person has had 
multiple placement moves, the service provides support around transition and placement 
planning. The team work alongside Early Help professionals, to provide residential breaks 
at the Swattenden centre and Bewl Water, for children to build their self esteem and to 
enable foster carers to have a break. 

Although the service has been running for less than one year, it is already evident that it is 
having a significant positive impact on placement stability and in developing a “mentalising” 
approach within the network. This service provides training, support, consultation and 
access to clinical psychology intervention.
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Helping our foster carers feel more supported by their network allows a focus on the 
importance of foster carer well-being, and the ways in which this can support the placement 
and maintain relationships. There is evidence that bringing a mentalising focus to foster 
carers increases their sense of competence and leads to greater stability of placements. 
For the children and young people, having the opportunity to access residential activity 
breaks, where they can try new activities and be alongside their peers, has been of 
significant benefit. Several of the children that accessed residential breaks in 2017/18 have 
now gone on to achieve permanent placements with their foster carers. 

Fostering Changes Programme for Foster Carers

Kent Fostering have increased its delivery of a programme of training to support foster 
carers in managing challenging behaviour. The Fostering Changes programme is 
behaviourally based and derives from research into parenting skills, attachment, 
educational attainment and the academic progression of children and young people who 
are in foster care. This course provides foster carers with the practical skills in behaviour 
identification and management that will support the longevity and stability of placements 
and make a significant difference to a child or young person’s life.

Recruitment and Recruitment of Foster Carers offering Permanency 

The recruitment and retention of foster carers is a continual challenge locally and nationally, 
our fostering service are competing with a high number of independent fostering agencies 
within the county.

To promote being a Kent foster carer, we have implemented new branding and recruitment 
images, initially implemented in September 2016 these have been further updated with an 
increased focus on the use of social media and short films, including Facebook and Twitter.  
Kent Fostering have achieved a greater presence within the local community, through our 
banners and regular Information Events. 

The recruitment of foster carers offering permanency has increased alongside a greater 
understanding and commitment to Staying Put which has enabled young people to remain 
with their foster carers when they reach 18. Good placement stability is recognised and 
rewarded across the county through the annual foster carers award ceremony. The 
nominations for commending foster carer practice including permanency reached over 120 
in 2018 alone.

Fostering Review Team

The fostering review team have been in place since September 2016, senior practitioners in 
this team have taken on the chairing of foster carer reviews to give independence and 
consistency to the review process, with clear recommendations. There is clearly more of a 
focus on outcomes for our children and young people within the review period and feedback 
on foster carers practice, alongside their development and training needs for the year 
ahead to improve quality of practice and increase placement stability. 
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Earlier Permanency Planning 

The permanency planning meeting is convened at the earliest appropriate opportunity 
according to the circumstances of the case and all staff are required to complete the on-line 
training on Care Planning and Permanency. 

Permanency planning meetings must be informed by thorough sibling assessments from 
the outset. For foster carers where children or young people with complex needs are placed 
together as siblings, there should be a package of support to ensure foster carers are able 
to provide permanent care and prevent any risk of disruption.

Future Initiatives

Kent Fostering has made significant progress in improving our placement stability for 
children but there are further areas for improvement. Further initiatives currently being 
progressed include:

Assessment bed scheme Young people being placed in our emergency beds are 
particularly vulnerable to placement moves. The in-house 
assessment bed scheme is designed to provide an in-depth 
multi-agency assessment in order that the child or young 
person’s placement needs can be better understood and 
enable time for a matched placement to be identified.

Children and young people eligible for the scheme would be 
those where placement finding is anticipated to be 
exceptionally difficult due to identified and presenting complex 
needs and where they have experienced or are likely to 
experience multiple placement moves. 

The child or young person’s social worker, foster carer, 
fostering support worker, early help, Virtual School Kent, 
lifelong links, Independent Review Officer and the looked after 
children nurse will all contribute to the assessment and 
support package. 

Payment for skills A new payment for skills structure will be introduced in 2019 
with the aim to improve foster carer retention. The proposal is 
for experience and good practice to be rewarded, alongside 
professional qualifications. 

This will enable the service to engage foster carers in 
additional tasks to promote the service, for example; 
recruitment, training, practice development, mentoring, 
supporting other foster carers, promoting placement stability 
and carer retention. 
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Reflective fostering 
programme

Kent Fostering are taking part in a research programme that 
will train our staff members and foster carers to deliver the 
reflective fostering programme.

This is a new group-based programme aiming to support 
foster carers with children aged 4-11 who are experiencing 
some difficulties or challenges. 

Throughout the programme, psycho-educational discussions, 
games, exercises and work sheets are used to support foster 
carers in order to help them build more supportive 
relationships with the children and young people in their care 
and improve outcomes.
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Section 4
Adoption and Placement Stability

The information laid out below provides an overview of the amount of our children and 
young people in care who have been involved in the adoption process over 5-years. This 
information covers period 2013-2018.

Indicator 2013-14 2014-15 2015-16 2016-17 2017-18
ADM Best interest decisions 179 93 111 118 112
Placement orders 164 79 90 92 86
Matches approved 172 145 84 89 107
Children placed 170 143 89 84 107
Adoption orders granted 145 182 108 80 104

There were 104 adoption orders granted by Kent County Council in 2017-2018. This was a 
30% increase in comparison to the data from 2016-2017, despite a national reduction. This 
data includes 2 relinquished babies in 2017-2018, with no placement orders, compared to 4 
in 2016-2017.

2 The above data shows a visualised explanation of the adoption figures from 2011-2017. 
The national picture saw a decline in adoptions, as have Kent County Council. In contrast, 
the number of children and young people awaiting an adoption placement has reduced.

2 Source: SFR Local Authority Table LAE1 available at https://www.gov.uk/government/statistics/children-
looked-after-in-england-including-adoption-2016-to-2017

https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2016-to-2017
https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2016-to-2017
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22 children and young people in Kent were awaiting with a placement order and were not 
yet placed with an adoptive family as of 31 March 2018, this is compared with 38 on 31 
March 2017; although none were waiting longer than 18-months.

Although the children and young people were identified as not placed, several of these 
children and young people were formally matched with adopters, and positive links with 
prospective adopters were being pursued for most of the remaining children and young 
people with active searchers in the process for the few who had no potential adoptive family 
identified; this included identifying families out of Kent through voluntary adoption agencies, 
other local authorities and ensuring all national search mechanisms were utilised.

Kent County Council have consistently been amongst the highest local authorities in 
achieving significant adoption orders, this excludes unaccompanied asylum-seeking 
children and young people. During 2016-2017 Kent County Council was joint 5th of all 
authorities in England, but Kent County Council’s 2017-2018 figure would have put Kent 
County Council 2nd only to Birmingham3.

The graph shown below outlines in 2017-2018 the percentage of children and young people 
leaving care due to adoption was 17.4%, excluding unaccompanied asylum-seeking 
children and young people. This would place Kent County Council higher than the England 
and South East average results for the year. 

(The national data above shows 6% of Kent children cease to be looked after through adoption, as 
this figure includes unaccompanied asylum children. Excluding UASC the figure would be 17.4%)

3 Department for Education (2017). Statistical First Release Local Authority Tables. Online, available at 
https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2016-to-2017 
(accessed 23-Jul-2018)

https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2016-to-2017
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1. Between 1 April 2014 and 31 March 2018, a total of 474 adoption orders were granted 
in respect of Kent County Council’s children and young people in care. Considering 
these children and young people, only 2 returned into Kent County Council’s care.

2. Meantime during 1 April 2014 and 31 March 2018, 423 children and young people were 
placed for adoption and 14 of these children and young people experienced a pre-
adoption placement disruption. 

Four of these children and young people were later placed for adoption with other 
adoptive parents and are now legally adopted and included in the above data.

3. Between 1 April 2017 and 31 March 2018, 2 of the 107 placements made, both of 
which were sibling groups of 2-children, experienced a placement disruption.  
Considering this, a sibling went on to be placed with other adoptive parents.

4. Research, Randall 20134, studied 328 children and young people placed for adoption 
from 2001-2011 and found that 12 children and young people experienced placement 
disruption pre-order with a 95% confidence interval of 1.6% to 5.8%.

Kent County Council’s figures are consistent with the figure for the Voluntary Adoption 
Agency used in this research. 

Foster to Adopt

The Department for Education’s Statutory Guidance on Adoption, 2013 outlined the benefits 
of fostering for adoption. Its states” (FfA) is about those cases where a child is placed with 
carers who are both approved adopters and approved foster carers. It is a fostering 
placement under the Children Act 1989 but which may lead to adoption by those foster 
carers, where it is decided that adoption is the plan for the child and either the court agrees 
to make a placement order, or parental consent to adoption is given.

The advantage of this type of placement is that the child will be able to be placed much 
earlier with foster carers who are likely to go on to become the child’s adoptive family. 
There is substantial evidence of the serious long-term effects on children, especially those 
under-two who from birth did not receive sensitive, committed and stable care from their 
primary carer.”

The Kent Foster to adopt scheme is specifically for children under two, who are placed into 
foster care due to serious safeguarding concerns and the Local Authorities plan is most 
likely to be adoption.  The scheme is also sometimes used for babies whom their parents 
have relinquished and request their child is adopted. The foster to adopt carers are 
approved adopters but also approved foster carers. 

4 Randall, J. (2013). Failing to settle: a decade of disruptions in a voluntary adoption agency in placements 
made between 2001 and 2011. Adoption & Fostering, 188-199.
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This means that the child can be placed with them as soon as child is placed into foster 
care.  The carers look after the child during the court proceedings and fulfil all the statutory 
duties and requirements of a foster carer; this includes taking the child to and from contact 
with parents.  The carers hope that the child will remain in their care, however, understand 
that the court will make the decision about the child’s future and that the parents remain 
under assessment.  

A child placed in a foster to adopt placement receives excellent, consistent care and can 
develop a secure attachment to the carers who will adopt the child if the court decide 
adoption is the plan.  A key aim of all those involved is securing permanence for children is 
to place children in their potentially permanent placement at the earliest possible stage. 

Foster to adopt protects children from experiencing multiple moves within the care system; 
a child placed in a mainstream foster placement would then need to move to the adoptive 
placement once the court had made the final decision.  A foster to adopt placement is also 
used when a parent and child placement ends before the care proceedings have concluded 
to avoid additional moves for the child.

Kent Adoption Service also uses fostering for adoption to avoid additional foster placement 
moves for children who experience a placement breakdown and have adoption plans.  
Often this might be towards the end of care proceedings.  Careful consideration is given to 
identify a suitable adopter for the child and then the adopter is specifically approved to 
foster the child.  This results in the child being able to move directly to the potential 
permanent carer, rather than needing to be moved to an additional foster placement waiting 
until the final adoption plan decision is made.   
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To date there have been 44 foster to adopt placements made in Kent, 26 using Care 
Planning, Placement and Case Review (England) Regulations 25A (2010) and 18 through 
the Dual Approval Panel which became functional in January 2017. Kent Adoption Service 
subscribes to the Coram Early Permanence Network Scheme.

Kent County Council provides additional foster to adopt training for prospective carers within 
the stage two assessment process and holds a monthly support group for foster to adopt 
carers. The service provides training for social workers across Kent and has raised 
awareness with partner agencies including health, social care, Children and Family Court 
Advisory and Support Service (CAFCASS) and as stated above the judiciary.

Post Adoption Support

Kent County Council are committed to supporting adopted children, young people and their 
families beyond the granting of the adoption order to support the stability of their family life, 
health and wellbeing.

Adopted children and young people have experienced loss, separation and trauma. 
Considering this, they very often continue to present as requiring additional support from 
their adoptive parents. This support may be provided directly to the child or young person, 
or indirectly by enabling the adoptive parents to provide them with the necessary support 
they require.

Our adoption service have a bespoke post adoption team within a partnership arrangement 
with Coram. This team are multi-disciplinary and are based on a recognition that adopters 
and adopted children and young people require in-house timely skilled clinical and social 
work expertise.
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The approach was developed in conjunction with adopters and the Tavistock and Portman 
NHS Trust. It consists of:

1. 1x Social Work Team Manager;
2. 1x Clinical Lead;
3. 4x Clinical Therapists;
4. 3x Social Workers.

Our post adoption support team undertake post adoption support assessment and 
considering the result and any identified required needs can access government funding on 
behalf of families to support their therapeutic requirements.

The adoption support fund provides funds to local authorities and regional adoption 
agencies to pay for essential therapeutic services for eligible adoptive and special 
guardianship order families.

Post Adoption Support Officer

Our post adoption support team provide a range of services that includes; individualised 
support packages and group work directly to adopted children and young people and their 
families.

The interventions that are provided can help to bring a deeper understanding to young 
people’s state of mind, mental health and wellbeing; and to support adoptive parents in 
parenting their children to bring out their social and emotional development.

During 01 April 2017 and 31 March 2018, 294 families requested post adoption support. A 
post adoption assessment was complete and 178 of these requests resulted in the 
provision of support5. The remaining adoptive families in this figure that had requested for 
support were signposted to more appropriate sources of support or their request was 
resolved within the initial consultation.

Our post adoption support team provided support to 325 families during the year. Of this, 92 
families were funded by Kent County Council and 233 were funded by another route, this 
includes the adoption support fund.

The range of individual support packages that were offered include:

1. Support and advice line Provision of information, advice and guidance to adopters 
and professionals.

2. Family support A post adoption support assessment would be carried out 

5 7 assessments were still in the process of being carried out at 31 March 2018.



Life Stability for Children in Care

Page 14 of 20

and a support plan would be implemented.

3. Guidance and lessons The post adoption support team can offer therapeutic 
parenting sessions and systemic family therapy.

4. Education and life story 
support

The post adoption support team can offer family support 
with a focus on education and therapeutic life story work.

5. Theraplay Families can access Theraplay which is child and family 
therapy for building and enhancing attachment, self-
esteem and trust in others.

The range of group workshops that were offered include:

1. Incredible years 
parenting programme

This is aimed for adoptive parents with children under the 
age of 9-years.

2. STOP parenting This is aimed for adoptive parents with adolescents. 

3. Parenting programme The development of this programme is currently on-going. 
However, this is specifically geared for adoptive parents 
with autistic children and young people and was piloted in 
March 2017 and was led by a post adoption support team 
clinician and a Kent County Council educational 
representative. This is an attachment-based course. 
Considering this, its benefits being provided from a 
clinician.

4. Intensive adoptive 
parent support groups

The development of this programme is currently on-going 
and currently consists of 2-groups in East and West Kent. 
This programme is facilitated by clinical staff with each 
programme running for 8-weeks consistent of 2-hours.

5. Learning and 
development 
programme

This programme is aimed for adoptive parents and their 
families.

This is a rolling programme that begins in September and 
ends the following July each year.

6. Adoption service 
conference

This programme primarily focused on trauma informed 
therapeutic interventions.

This programme was held on 23 March 2018 and was 
attended by 90 adoptive parents and 96 professionals that 
included; senior managers, social workers, teachers and 
educational representatives.

7. Mentoring scheme This scheme focuses on supporting adopters in early 
placement by linking them to an experienced Kent 
adopter. Learning is currently being incorporated into the 
continuous development of the scheme.
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8. Young people’s 
participation group

This group focuses on strengthening adoptive children and 
young people’s voices.

9. Younger children’s 
participation group

This group has been live since September 2017 showing 
great feedback. This group has seen 6 successful social 
events for children.

10. Lesbian, Gay, Bisexual 
and Transgender 
(LGBT) family group

This group was developed in November 2017 and aims to 
support LGBT children and young people and their 
adoptive parents with a supportive group and social 
activity.

11. Parent led support 
groups

The post adoption support team are currently developing 
links with adoptive parents who feel able to lead a support 
group for adopters within their community. 

The plan of this group is that the group leaders will then sit 
as members of the adoption advisory board.
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Section 5
Educational Stability

A key priority for Virtual School Kent is to minimise the number of children and young 
people in care experiencing a school move outside of the usual transition periods. For 
example; from primary to secondary school.

It is well-evidenced through research that school placement stability is an important 
indicator in educational success. Considering this, Virtual School Kent place an emphasis 
on achieving stability through several approaches that include; training, interventions and 
initiatives.

It is essential that this focus includes robust work with our Corporate Parenting partners as 
placement breakdown is one of the most frequent reasons for an unplanned school move. 
We recognise that school moves can also contribute to placement stress and instability.

Another significant drive that Virtual School Kent are currently investigating is for Virtual 
School Kent to build capacity in schools, providers and colleagues to manage the complex 
needs of our children and young people in care, this often includes special educational 
needs, so that risk of exclusion is reduced and their social, emotional and mental health is 
well supported with the outcome of reduced need for school moves due to challenging 
behaviours.

The Stability Index 2018 Report indicated that only 8.7% of our children and young people 
in care had to undertake a mid-year school move in 2016-2017 in comparison to our 
statistical neighbours of 11.7% and the national average at 10.5%.

Considering repeated school moves, the Stability Index 2018 Report indicated that in 2016-
2017 only 3.1% of our children and young people in care had repeated school moves in 
comparison to our statistical neighbours of 4.8% and the national average at 4.2%.

Our initiatives to increase school and placement stability are shown below:

1. Regular training with newly 
qualified social workers

Virtual School Kent undertake regular training with 
newly qualified social workers so that there is a joint 
understanding across social care professionals of the 
importance of placement and school stability on 
educational outcomes for our children and young 
people in care.

2. Regular training through the 
year for designated teachers 
for children and young 
people in care

Virtual School Kent implement regular training 
through the year for designated teachers of children 
and young people in care, including previously looked 
after, and this includes sections on local and county 
Virtual School Kent initiatives to build capacity and 
reduce the risk of exclusions which potentially would 
lead to in year and repeated school moves.

3. Attachment training Virtual School Kent deliver attachment training to 
schools across the county to promote awareness and 
understanding to enable a toolkit of strategies to be 
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developed in their own setting so that inclusion of 
children and young people in care can be enhanced.

4. Solihull children and young 
people in care training

Virtual School Kent deliver this across the county in 
collaboration with CAMHS for multi-agency 
professionals supporting children and young people 
who are fostered or adopted.

The children and young people in care Solihull 
training is a behavioural and psycho-dynamic 
approach with the aim of building professionals’ 
capacity to support our vulnerable children and young 
people, including the network that surrounds them. 

5. Nurture group The Virtual School Kent nurture group has now been 
running for a full academic year and aims to support 
schools to build their own nurture group by providing 
them with accredited training and ongoing support 
from qualified Virtual School Kent staff.

The concept of this group is to build capacity within 
schools to work increasingly preventatively by 
preventing moves and exclusions for our children and 
young people which may result in school moves or 
recurrent school moves.

6. Emotional and mental health 
project

This project is county wide and the first strand aimed 
at training schools, primarily focusing on secondary 
schools, to support inclusion of the complex 
emotional needs of our children and young people, 
including children and young people with a care 
background, for school stability is promoted through 
increased understanding of attachment and trauma, 
and a toolkit of supporting strategies; for example, 
emotion coaching.

The concept includes developing a school in each 
area of Kent to be a hub in emotions and mental 
health for children and young people in care. 
Currently 5 schools are working alongside us with 
this.

7. Paired reading Virtual School Kent have been expanding the paired 
reading project across the county as the outcomes 
from the previous 2-years have indicated excellent 
progress in raising standards of reading for our 
children and young people.

This is a joint approach with Kent Educational 
Psychology Service along with each Virtual School 
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Kent locality team and involves close working with 
foster carers to implement this.

8. Fostering champions This project aims to build on this joined up work 
further by enhancing the training of foster carers in 
education so that there is an increased parental 
engagement aiming for outcomes in attainment and 
progress as well as stability for our children and 
young people.

9. Times tables rock stars 
project

This project will take place in North and West Kent 
and focuses on joint working through foster carer 
workshops to increase parental engagement and 
enjoyment in maths achievement. 

This would be whilst enhancing the foster carers child 
relationship. The aim is to up-scale this project over 
the next academic year so there is increased 
coverage across the county.

10. Strive to thrive A Virtual School Kent locality team worked with 
schools to take place in this programme which is 
based on cognitive behavioural therapy and positive 
psychology tools and techniques.

This programme is targeted for the adolescent cohort 
where there are common themes and patterns which 
can negatively affect the success of our children and 
young people in school and can lead to school moves 
or exclusions.

11. Gang awareness This is in partnership with an external provider to 
deliver specialist training to schools on raising 
awareness of gang related issues that could likely 
impact on our children and young people, their 
schools and communities.
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Section 6
Social Worker Staff Recruitment and Retention

Kent County Council offers experienced children’s social workers the following market 
premium package to recruit and retain staff:

1. The golden hello This consists of a £3,000.00 payment, this is required to be 
repaid if they leave Kent County Council employment within 2-
years.

2. Car market premium This consists of a £2,000.00 payment.

3. Annual retention This consists of a £3,000.00 payment.

4. Service related 
market premium

This consists of a £2,000.00 payment that is payable in years 
3-5 of employment with Kent County Council.

Alongside our market premium package, Kent County Council offer extensive training and 
development opportunities endeavouring to ‘grow their own’. This will be bought into offering 
under the Social Work Academy. The programmes include but are not limited to; step-up to 
Social Work and Aspiring Team Managers.

Kent County Council are continuing to develop the Kent and Medway Teaching 
Partnerships to further develop the offer of Social Work Qualifications and Post Qualifying 
Practitioner Programmes.

The most recent national data collection published by the Department for Education in 
February 2018 shows Kent County Council’s children’s social worker turnover at 8.8% in 
comparison to the South East regions retention of 12.5% and national rate of 15%.

The above comparison provides a positive outlook on the success of the recent and 
ongoing interventions that Kent County Council are developing to ensure the retention and 
continued positive recruitment of experienced social workers.

Kent are currently working with Adult services on developing a Social Worker Academy to 
enhance our offer to social workers and assist both our recruitment and retention. 


